
Advice - Free telephone advice is available to all our members and we are happy to
answer any queries you may have as you move forward in your journey towards excellence.
Onsite support - Free initial visit to your organisation can be conducted to discuss all
aspects of organisational excellence.
Presentation on Excellence - Free 1 hour presentation to your senior managers, where a
senior assessor would present the benefits of Excellence and the EFQM Excellence
Model. This would typically be done at one of your management team meetings.
Initial Assessment Against Excellence - Two hour facilitated assessment against a
simplified version of the EFQM Excellence Model ©, where a senior assessor would
facilitate your senior team through the assessment.  
(Member rate £300 – Non Member rate £500)

Member Conferences and Seminars - A free place and / or discounted places at a range
of conferences and seminars delivered specifically for member organisations. These
cover a variety of Excellence related topics and feature high profile speakers from
organisations that are leading experts in and practitioners of excellence.  Excellence
Seminars are also ideal opportunities to network with other like-minded organisations.
(Value minimum £275)
Sharing of Best Practice - The opportunity to share best practice with other member
organisations. At your request you would be put in touch with other member
organisations with whom you could discuss issues and share experience.

Marques of Excellence Scheme - The opportunity to obtain validation and recognition of
your journey towards excellence through this three stage programme  - up to 40%
discount.
beta plus™ - The opportunity to be facilitated through the beta plus™ process (Business
Excellence Through Action), a streamlined self-assessment tool specifically designed to
help smaller organisations to review their improvement activities, and to develop and
execute practical action plans - at 30% discount.
Training / workshops / bespoke support - Members get up to 40% discount off a wide
range of other training courses, workshops and bespoke support.
North of England Business Excellence Awards - The opportunity to participate in the
North of England Business Excellence Awards process as an applicant or assessor - up
to 30% discount.

UK Excellence Magazine - A copy of each issue of the UK Excellence magazine.
(Value £60)
Publications and training materials - Discounts on a wide range of publications and
training materials relating to the Excellence Model and Continuous improvement.
Business Performance Improvement Resource - One free licence is provided to this
internet based Improvement and Benchmarking Tool (www.bpir.com). (£195)
Member discounts on all other training, products and services.
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For more information please contact Alex Matheson, Membership & Administration Manager or 
Richard Lloyd-Mullen, Director, Client Services

01925 715245 or email alex@northofenglandexcellence.co.uk
Visit our website at www.northofenglandexcellence.co.uk




