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Investors in Excellence Standard
(continued)
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North of England Excellence can advice/assist and support your organisation in achieving the Investors in Excellence Standard.
What is the Investors In Excellence Standard ?

This national UK Standard has been designed to enable organisations of all types and sizes and from all sectors to obtain accreditation against a standard that reflects Excellence.
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The Investors in Excellence Standard is built around the EFQM Excellence Model © which is used widely throughout Europe as a framework for improving organisations.  It covers every aspect of an organisation, and embraces the following nine aspects :

The standard incorporates 31 indicators.  An applicant organisation needs to identify evidence that demonstrates that they are meeting each of these indicators.  Organisations that successfully demonstrate such will be able to obtain certification against the standard and be recognised as an Investor in Excellence.

Those organisations that are recognised as an Investor in Excellence will receive a certificate and plaque, and be entitled to use the Investors in Excellence insignia on their stationery and promotional literature.

Starting your drive towards the Investors in Excellence Standard

In order to start your organisation’s drive towards the standard you will need to register your commitment to the Standard and participate in a facilitated diagnostics exercise. The purpose of this diagnostics exercise is to help identify any current gaps between your current activities and the requirements of the indicators of the standard.
Your organisation may then need to develop and implement an improvement action plan in order to resolve and close the identified gaps before arranging to be assessed against the standard.

In the case of organisations who have achieved the North of England Continuity Marque or who have entered a recent Excellence Award the diagnostics exercise may not be necessary.

A pictorial representation of the standard process is shown below :
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Assessment method and fees

In order to be assessed against the standard you will need to complete an evidence workbook (unless you have recently entered an Excellence Award) which details your evidence on how your organisation meets the requirements of the indicators of the standard and submit this to North of England Excellence.

North of England Excellence will then arrange with you a suitable date to carry out a site visit to your organisation in order to validate the evidence you have provided.  The site visit will consist of a number of meetings and focus groups involving a selection of employees from your organisation.

The fees in relation to registration, diagnostics and validation against the standard are detailed in the Investors in Excellence fees leaflet.

What organisations say about the benefits of achieving the Investors in Excellence Standard

“When we achieved the standard it was like a well deserved recognition of everyone’s commitment to Excellence and the continuous improvement of our organisation”.

(Paul Cooper, Joint CEO, Home Insulation Services)

 “The most valuable aspect of the Standard is that you receive supportive and actionable feedback that accelerates your progress”.

(Professor Michael Brown DL, Vice Chancellor and Chief Executive,
Liverpool John Moores University)

 “Although striving for Excellence is a continuous journey we all need goals to aim for. IIE is not the end of the journey but a recognition of how far you have come already”. 

(Laura Bell, Business Improvement Manager, Business Link Tees Valley)

A summary of some of the benefits of working towards and achieving the Investors in Excellence Standard

· An opportunity to review your current practices against a recognised benchmark

· External and Internal opportunity to be recognised as an organisation that Invests in Excellence

· An opportunity to identify and implement improvement actions against a sound and proven framework
· Logical progression from Investors in People  and ISO9001:2000
Your next steps

Complete the Investors in Excellence application form and submit it to North of England Excellence.  If you need any help or advice in order to get started, please contact us and we will be pleased to support you.

For more information please contact Richard Lloyd-Mullen, Director, Client Services on 01925 715245 (or mobile 07952 844748) or email richard@noee.co.uk
Or contact North of England Excellence, International Business Centre
Delta Crescent, Warrington WA57WQ
Telephone :  01925 715245;  fax :  01925 715245
email :  info@northofenglandexcellence.co.uk
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