Who are North of England
Excellence Award Assessors ?
England Excellence

THE NORTH OF ENGLAND
EXCELLENCE R
recruits and trains

teams to assess Applicants for the North of
England Excellence Awards (formerly the
North West Business Excellence Awards).

In the first quarter of
each year North of

Award applications come from a wide range of
North of England based organisations, so
Assessors from all sectors and backgrounds
are welcome. What is needed is a balanced
approach, good organisational improvement
expertise and experience, and integrity.

All Award Assessor are appropriately trained
and then assigned to a Team. Guided by a
Lead Assessor, each Team is assigned to a
specific Applicant. Award Assessors first as
individuals and then as a Team review their
allocated Submission, then agree a consensus
view and develop their site visit plan.
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¥ Experience of good practice, and of the way
other organisations use the EFQM Model

¥ An improved understanding of how
organisations work

Assessors also gain from meeting other
Assessors, and from the consequent extended
network of their ‘excellence’ contacts.

Pre-training : Novice Assessors — those who
have not participated in the North of England
Excellence (or other similar) Awards before (or
within the last three or four years) attend a two
day EFQM Excellence Model 2010 assessor
course. This is based around a detailed, but
partial, case study.

Competencies : Award Assessor training
focuses on five areas that are felt to be crucial
to the assessor role. These are :

¥ Practical experience of the content and use
of the EFQM Excellence Model 2010 ©

¥ Organisational dynamics

¥ Verbal and written communication skills

¥ Analytical and questioning skills

¥ Leadership and Teamwork

Sourcing Award Assessors Assessors for

the North of England Excellence Awards are
likely to be :

¥ Managers and leaders from organisations
committed to the principles of Business
Excellence and Continual Improvement

¥ Business Excellence or Quality specialists
jitb previous line management experience

¥ Academics with recent Business Excellence
QntinUd provement experience

e UK or other regional
e Awards

Costs : Award Asse e charged a fee in
recognition of the developmé ature of the
opportunity, and to cover training co

2010 Assessor Fees : For Novice Assessors Di.e. those who have not assessed for the North of

England Excellence (or othersSimilar) Awards in 2007, 2008 and/or 2009 D £535 plus VAT (Joint
NOEE/BQF Members)_ or £695 plus VAT (Non-Members). Experienced Assessors (i.e. those
with recent Awardssrelated experience B £185 plus VAT (Joint NOEE/BQF Members) or £245 plus
VAT (Non-Members). Two or more Novice Assessors from the same organisation get a 15%
discount; ~Experienced Assessors who are assessing for the third or fourth time receive a 10%
discount, and those who are assessing for the fifth or more time receive a discount of 20%.

For more information please contact Pete Macartney, Director, Programmes on 01925 715245
or e-mail pete@noee.co.uk

Visit our web site at www.northofenglandexcellence.co.uk
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