
 
Business	
  Continuity	
  –	
  1	
  Day	
  Workshop	
  
Presenter:	
  Chris	
  Humm,	
  former	
  Head	
  of	
  Risk	
  Assurance	
  at	
  
Manchester	
  Airport	
  Group	
  
	
  
How	
  business	
  continuity	
  is	
  an	
  essential	
  element	
  of	
  business	
  strategy	
  
This	
  one	
  day	
  introductory	
  programme	
  explores	
  the	
  value	
  of	
  having	
  a	
  formal	
  business	
  continuity	
  plan.	
  It	
  uses	
  a	
  
combination	
  of	
   theory	
   and	
   interactive	
   sessions	
   to	
  provide	
   an	
   insight	
   into	
   the	
  benefits	
   of	
   a	
  dynamic	
  business	
  
continuity	
  plan	
  and	
  how	
  to	
  go	
  about	
  introducing	
  it	
  to	
  the	
  business.	
  
	
  
Objectives	
  

• To	
  enable	
  delegates	
  to	
  understand	
  the	
  essentials	
  of	
  introducing	
  a	
  business	
  continuity	
  plan	
  into	
  
their	
  organisations.	
  

• To	
  provide	
  templates	
  for	
  setting	
  up	
  a	
  business	
  continuity	
  plan.	
  
• To	
  simulate	
  building	
  and	
  testing	
  a	
  customised	
  business	
  continuity	
  plan.	
  

	
  
Content	
  

• Business	
  continuity	
  planning	
  theory	
  
• Desktop	
  simulation	
  exercise	
  for	
  disaster	
  recovery	
  
• Taste	
  of	
  the	
  experience	
  –	
  learning	
  by	
  doing	
  

	
  
Take	
  away	
  some	
  business	
  continuity	
  skills	
  which	
  can	
  be	
  applied	
  straightaway	
  

	
  
Who	
  should	
  attend	
  

• Individuals	
  who’s	
  remit	
  requires	
  them	
  to	
  develop	
  a	
  business	
  continuity	
  plan	
  
• Managers	
  who	
  need	
  to	
  develop	
  a	
  business	
  continuity	
  plan	
  
	
  

Benefits	
  	
  
You	
  will:	
  

• appreciate	
  how	
  business	
  continuity	
  can	
  help	
  your	
  organisation	
  achieve	
  its	
  objectives	
  
• have	
  learned	
  something	
  real	
  and	
  useful	
  that	
  you	
  can	
  apply	
  in	
  your	
  work	
  immediately	
  
• be	
  able	
  to	
  make	
  an	
  informed	
  decision	
  about	
  your	
  commitment	
  to	
  the	
  role	
  and	
  further	
  training	
  
	
  

DURATION	
  AND	
  FORMAT	
  
This	
  is	
  a	
  one	
  day	
  course,	
  starting	
  at	
  9:15am	
  and	
  finishing	
  at	
  4:30pm	
  
	
  
DATE	
  &	
  LOCATION	
  	
  
15th	
  May	
  2012,	
  Newcastle	
  
	
  
Cost	
  
Joint	
  NoEE/BQF	
  Members	
  £145.00	
  plus	
  VAT;	
  	
  	
  	
  Non-­‐Members	
  £295.00	
  plus	
  VAT	
  

Further	
  Information	
  &	
  Bookings	
  
For	
   further	
   information	
   or	
   to	
   make	
   a	
   booking	
   please	
   call	
   01925	
   715245	
   or	
   email	
  
events@northofenglandexcellence.co.uk	
  	
  
	
  
	
  
In	
  Partnership	
  with	
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