
North	
  of	
  England	
  Excellence	
  &	
  the	
  British	
  Quality	
  Foundation	
  

Sharing	
  Best	
  Practice	
  Tour	
  

Wincanton	
  for	
  HJ	
  Heinz	
  
National	
  Distribution	
  Centre,	
  Wigan	
  

24th	
  May	
  2012	
  -­‐	
  12:45	
  pm	
  –	
  15:00pm	
  
	
  

Wincanton	
   is	
   a	
   leading	
   provider	
   of	
   supply	
   chain	
   solutions	
   delivering	
   best	
   in	
  
class	
   solutions	
   and	
   finding	
   new	
   and	
   better	
   ways	
   of	
   doing	
   business.	
  Working	
  
with	
  a	
  portfolio	
  of	
  major	
  blue-­‐chip	
  companies,	
  Wincanton	
  operates	
  from	
  285	
  
UK	
   locations	
   with	
   over	
   6,000	
   vehicles	
   and	
   19,000	
   employees.	
   In	
   Wigan,	
  
Wincanton	
   provides	
   the	
   HJ	
   Heinz	
   vehicle	
   distribution	
   fleet	
   and	
  manages	
   the	
  
350,000	
   sq	
   ft	
   automated	
   &	
   ambient	
   HJ	
   Heinz	
   National	
   Distribution	
   Centre	
  
(NDC)	
  adjacent	
  to	
  the	
  HJ	
  Heinz	
  Kitt	
  Green	
  plant	
  producing	
  soup,	
  baked	
  beans,	
  
and	
  pasta	
  meals.	
  
	
  
Using	
  the	
  EFQM	
  Model	
  2010	
  throughout	
  its	
  business,	
  the	
  Wincanton	
  for	
  HJ	
  Heinz	
  NDC	
  won	
  
the	
  2010	
  North	
  of	
  England	
  Excellence	
  Award	
  and	
  the	
  2009	
  Customer	
  Results	
  Award.	
  
	
  
Programme	
  
12:45	
  	
   Arrive	
  and	
  registration	
  

13:00	
  	
   Buffet	
  lunch	
  

13:30	
  	
   Presentation	
  by	
  the	
  Wincanton	
  team	
  -­‐	
  focussing	
  on	
  	
  
• The	
  Wincanton	
  approach	
  to	
  business	
  excellence	
  
• Use	
  of	
  business	
  improvement	
  techniques	
  such	
  as	
  Lean	
  and	
  	
  Six	
  Sigma	
  
• Developing	
  partnerships	
  and	
  delighting	
  customers	
  

	
  
14:15	
   	
  Site	
  tour	
  
15:00	
  	
   Refreshments/	
  Discussion	
  

Places	
  are	
  limited	
  to	
  25	
  delegates.	
  Early	
  booking	
  is	
  recommended.	
  

Cost	
  
£35	
  plus	
  VAT	
  -­‐	
  North	
  of	
  England	
  Excellence/British	
  Quality	
  Foundation	
  Joint	
  Members	
  
£90	
  plus	
  VAT	
  MCCI,	
  NECC,	
  and	
  CQI	
  members	
  
£100	
  plus	
  VAT	
  -­‐	
  non-­‐members	
  

FURTHER	
  INFORMATION	
  &	
  BOOKINGS	
  
For	
  further	
  information	
  or	
  for	
  bookings	
  please	
  call	
  01925	
  715245	
  or	
  email:	
  events@noee.co.uk	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  In	
  Partnership	
  with	
  

w w w . n o r t h o f e n g l a n d e x c e l l e n c e . c o . u k 	
  


